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Choosing the research of reengineering the organization structure of 
modern commercial banks under the market-economical environment as the 
foothold. The article, begin with a investment about the organization structure 
of modern enterprises. Then the article analysis the organization structure of the 
special enterprises in contemporary , which is called commercial banks by 
people. Through putting forward the existing organization structure of Chinese 
state-owned Commercial bank and its intrinsic defects. Then the article 
summarizes the organization structure of many foreign famous commercial 
banks. At the end of this dissertation. Chinese State-owned commercial bank. 
The article consists of six parts in detail. 
Part1, the author describes some question briefly such as background, the 
intention, the train of thought, the methods of this research and so on. 
Part2, on the basis of summarizing the related theories, the article puts forward 
an important opinion that you must define the organization of commercial bank 
before defining the organization structure of a commercial bank. 
Part3, the condition and defect study of the existing organization structure 
of the Chinese State-owned commercial bank k. 
Part4, study on the organization structure of some foreign famous 
commercial bank. The article summarizes something in common and some 
difference in designing organization structure after analyzing several famous 
foreign commercial bank. 















will appear in the reformation of the organization structure of the Chinese 
State-owned commercial bank. The article has a inquisitional analysis about the 
realistic selection of the organization structure of the Chinese State-owned 
commercial bank. 
Part6, raise the concrete method of the reengineering of the organization 
structure of the Chinese State-owned commercial bank. After study on the 
organization structure of some famous foreign commercial bank, We combine it 
with the specific situations of the Chinese State-owned commercial bank. At 
last we points out some principles, which we should consider in the 
reengineering of the organization structure of the Chinese State-owned 
commercial bank . 
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